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MESSAGE FROM THE PRESIDENT 


MESSAGE DU PRESIDENT 


C AC P/ACC P 2008-2009 

Executive and Board 
of Directors/ 
Comite executive et Conseil 
d’administration 


By Deputy Director General/ Par le directeur general adjoint 
Steven Chabot 


President/President 

Deputy Director General/ 
Directeur general adjoint 
STEVEN CHABOT 
Surete du Quebec 

Past President/Ex-president 

Chief JACK EWATSKI (Rtd) 
Winnipeg Police Service 

Vice Presidents/Vice-presidents 

Directeur Adjoint JEAN-GUY GAGNON 
Service de Police de laVille de Montreal 

Chief FRANK BEAZLEY 
Halifax Regional Police Service 

Chief TOM KAYE 
Owen Sound Police Service 

Chief MICHAEL BOYD 
Edmonton Police Service 


Deputy Commissioner RAF SOUCCAR 
Royal Canadian Mounted Police 

Secretary-Treasurer/ 

Secretaire-tresorier 

Commissioner JULIAN FANTINO 
Ontario Provincial Police 


BOARD OF DIRECTORS/ 
DIRECTEURS 

British Columbia/ 
Colombie-Britannique 

Assistant Commissioner PETER GERMAN 
Royal Canadian Mounted Police 

Alberta 

Chief RICHARD HANSON 
Calgary Police Service 

Saskatchewan 

Chief DALE MCFEE 
Prince Albert Police Service 

Manitoba 

Chief KEITH ATKINSON 
Brandon Police Service 


Ontario 

Chief ARMAND LA BARGE 
York Regional Police 

Quebec/Quebec 

Directeur MARIO HAREL 
Gatineau Police Service 

Nova Scotia/Nouvelle-Ecosse 

Chief MYLES BURKE 
Cape Breton Regional Police Service 

New Brunswick/ 
Nouveau-Brunswick 

Chief EARL CAMPBELL 
Miramichi Police Force 

PEI/L’Tle du Prince-Edouard 

Chief PAUL SMITH 
Charlottetown Police Service 

Newfoundland & Labrador/ 
Terre-Neuve et Labrador 

Assistant Commissioner 
GERRY LYNCH 
Royal Canadian Mounted Police 

First Nations/Premieres Nations 

Chief STAN GRIER 
TsuuT’ina Nation Police Service 

Northern Territories/ 
Territoires du Nord 

Chief Superintendent MARTY CHELIAK 
Royal Canadian Mounted Police 



The past two years have flown by. It 
seems like only yesterday that I accepted 
the honour of being your President. Serving 
as your President has been a great experi¬ 
ence for me. I have been deeply touched by 
your dedication, commitment, integrity and 
support. The opportunity to meet and work 
more closely with so many of you has been 
interesting and rewarding for me. 

I am proud to say that we have worked 
well as a team to achieve our shared 
goals and strengthen our profession. We 
worked steadily towards realizing our 
goals of strengthening our Association's 
leadership and influence on commun¬ 
ity safety issues, advancing the National 
Framework for Policing, and building unity 
and increased value for our members. Our 
membership has increased, and we have 
maintained a sound financial position, 
even in the current economic climate. We 
have reworked our Constitution to reflect 
current realities. We introduced a new and 
much improved website. 

I had the opportunity to meet with the 
provincial chiefs associations to ensure 
that our efforts are aligned with regional 
and local policing and public safety prior¬ 
ities. We strengthened our relationships 
with the Canadian Association of Fire Chiefs 
and the Emergency Medical Service Chiefs 
of Canada, and continued our work with the 
Canadian Association of Police Boards and 
the Canadian Police Association on poli¬ 
cing issues of concern to Canadians. We 
connected with our U.S. and international 
counterparts to address global and cross bor¬ 
der issues ranging from counter-terrorism to 

continued on page 9 


Mon mandat de deux ans s'acheve deja. 
II me semble que c'etait hier que j'acceptais 
I'honneur d'etre votre president. Vous servir 
a ce titre a ete une experience extraordinaire 
pour moi. J'ai ete profondement touche par 
votre engagement, votre integrity et votre 
soutien. L'opportunite de vous rencontrer et 
de travailler plus pres de plusieurs d'entre 
vous a ete des plus interessantes et des plus 
enrichissantes. 

Je suis tres tier de pouvoir dire que c'est 
en equipe que nous avons cherche a atteindre 
les buts que nous partageons et travaille a 
^amelioration continue de notre profession. De 
fagon constante et assidue, nous avons pour- 
suivi nos objectifs de renforcer le leadership 
de notre association, en consolider I'unite et 
la valeur et agir sur les problemes de secu¬ 
rity publique de nos collectivizes. Nous avons 
egalement fait progresser le cadre national de 
services policiers. Le nombre de nos membres 
s'est vu augmente et nous avons maintenu 
une situation financiere saine, malgre la crise 
economique qui sevit. Nous avons revise notre 
Constitution afin de refleter les realites actuel- 
les, puis revu et enrichi notre site Web. 

J'ai eu l'opportunite d'effectuer des ren¬ 
contres avec les associations provinciales des 
chefs de police pour conjuguer nos efforts 
avec les priorites de securite publique locales 
et regionales. Nous avons egalement renforce 
nos relations avec I'Association canadienne 
des chefs pompiers et ceux des services medi- 
caux d'urgence du Canada et nous poursuivons 
notre travail aupres du Conseil sectoriel de 
la police et de I'Association canadienne des 
policiers sur le maintien de Lord re et les ques¬ 
tions qui preoccupent tous les Canadiens. 

suite a ia page 9 
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cybercrime and child exploitation. 

Our committees have con¬ 
ducted considerable research and 
demonstrated leadership in pro¬ 
viding tangible tools to assist the 
CACP and our members in improv¬ 
ing policing in Canada. They have 
worked hard to provide outstand¬ 
ing learning and information 
exchange opportunities for our 
membership. Increasingly, our 
conferences and events include 
partners in the criminal justice 
system and civil society. The 
National Joint Committee confer¬ 
ence, the Coalition for Community 
Safety, Health and Well-being, and 
the Justice Symposium, the Police 
Sector Council, the Institute for 
Strategic International Studies 
(ISIS), and the Canadian Police 
Knowledge Network (CPKN) are 
great examples of the many 
initiatives undertaken to expand 
our partnerships and relation¬ 
ships locally, nationally and 
internationally. To all who have 
contributed so generously to our 
successes, thank you. 

I would like to say a spe¬ 
cial thank you to the Board of 
Directors, to Peter Cuthbert and 
his team at the national office, to 
Jack Ewatski, to Trevor McCagherty, 
and to Dorothy Ahlgren, Norm 
Taylor and Ruth Montgomery for 
their excellent work and support. 
But most importantly, I want to 
express my gratitude to you, our 
members, for your generous con¬ 
tributions and support through¬ 
out my term. You have helped us 
progress so much. Best wishes for 
continued success. It has been a 
pleasure serving you. 

I look forward to seeing you in 
Charlottetown in August. 

Steven Chabot, President 


Nous avons entretenu des liens avec nos homologues policiers, tant sur la scene americaine 
qu'internationale, pour traiter des diverses questions qui traversent les frontieres, soit le contre- 
terrorisme, Sexploitation des enfants et la cybercriminalite, pour ne nommer que celles-la. 

Nos comites ont progresse de maniere considerable et demontre beaucoup de leadership en 
produisant, pour notre association et ses membres, des outils tangibles favorisant Lameliora- 
tion des services policiers au Canada. Its ont tous travaille tres fort dans la creation d'opportu- 
nites d'apprentissages et d'echange d'information pour tous nos membres. De plus en plus, nos 
conferences et evenements integrent des partenaires du systeme de justice criminelle et de la 
societe civile. La Conference du comite national et conjoint, la Coalition pour la securite com- 
munautaire, la sante et le bien-etre, de meme que le Symposium de Justice, le Conseil sectoriel 
de la Police, L'Institut d'etudes strategiques internationales (IESI) et le Reseau canadien du 
savoir policier (RCSP) constituent de brillants exemples des nombreuses initiatives entreprises 
pour accroitre nos relations et nos partenariats a I'echelle locale, nationale et internationale. A 
tous ceux et celles qui ont contribue si genereusement a notre succes, merci beaucoup. 

Je voudrais adresser un merci plus special au Conseil d'administration, a Peter Cuthbert 
ainsi qu'a tous les membres du Bureau national, a Jack Ewatski, a Trevor McCagherty, egale- 
ment a Dorothy Ahlgren, Norm Taylor et Ruth Montgomery, pour leur excellent travail et leur 
soutien indefectible. Mais, ce qui m'importe davantage encore, c'est de pouvoir vous dire 
toute ma gratitude, a chacun d'entre vous, tous les membres de I'ACCP, pour vos contributions 
si genereuses et votre appui constant tout au cours de mon mandat. Je souhaite qu'avec Lap- 
port de chacun d'entre vous, notre association puisse connaitre un succes continu dans tout 
ce qu'elle realise. Ce fut un reel plaisir de vous servir. 

Au plaisir de vous rencontrer a Charlottetown, en aout prochain. 

et*it 

Steven Chabot, president 
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Welcome Message 
from the Chief of the 
Charlottetown Police 
Service 

On behalf of the organizers of the 2009 CACP Conference, 

I am proud to welcome you to Charlottetown. 

Randy and I are fortunate to have a dedicated confer¬ 
ence planning group who have been working hard to prepare an insightful 
and entertaining program. 

Rich in history, Canada's smallest province truly is the birthplace of 
great ideas. We are sure you will find this year's conference in keeping 
with this tradition and have every confidence that the program will foster 
other great ideas. It is our aim to provide more than a conference; our 
goal is to organize a learning experience in keeping with the CACP's pro¬ 
gressive leadership role. 

We encourage you to come early and stay late. Take time to enjoy our 
island hospitality and explore our beautiful province. We have something 
for everyone, with first-rate golf, theatre and sandy beaches. PEI is also 
the perfect setting to relax and connect with old friends or establish new 
friendships. We look forward to seeing you in August! 

Paul Smith, Chief 

Charlottetown Police Service 



Message de 
bienvenue du chef du 
Service de police de 
Charlottetown 

Au nom de tous les organisateurs de la Conference 
2009 de I'ACCP, je suis fier de vous souhaiter la bienve¬ 
nue a Charlottetown. 

Randy et moi sommes chanceux d'avoir un groupe de planifica- 
tion devoue qui a prepare un programme instructif et divertissant. 

La plus petite province du Canada est le berceau de plusieurs 
idees formidables. La conference de cette annee sera fidele a cette 
tradition, et nous sommes surs que le programme vous menera a 
d'autres grandes idees. Plus qu'une conference, nous voulons orga¬ 
niser une experience d'apprentissage conforme au role de leadership 
progressiste de I'ACCP. 

Arrivez tot et restez longtemps. Prenez le temps d'explorer 
notre magnifique province. Nos terrains de golf, theatres et plages 
sablonneuses sont tous de premier ordre. L'l.P.E. est aussi I'endroit 
ideal pour renouer avec de vieux amis ou creer de nouvelles amities. 
Nous avons hate de vous voir en aout! 

Paul Smith, chef 

Service de police de Charlottetown 


You capture volumes of valuable data (vital emergency call information, 
arrest reports, citations, and more), in your computer-aided dispatch 
(CAD) and records management systems (RMS). Our enterprise-class 

Business Intelligence for Public Safety solution allows you to 
interactively explore your data in industry-standard terms, without 
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data 



ems. 


Visit www.intergraph.ca/bi to download a free solutions 
guide and whitepaper on how Intergraph's Business 
Intelligence solution can help you create a safer world. 
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Welcome Message 
from the Commanding 
Officer of RCMP “L” 

Division 

I would like to extend a sincere and warm welcome to 
all participants attending the 2009 CACP Conference in 
Prince Edward Island. 

At first glance, some might believe that the theme for this year's 
conference "Crime Prevention through Social Development" has, per¬ 
haps, run its course. I can assure you it has not. In co-operation with 
the Atlantic Police Academy and a number of provincial representa¬ 
tives, Paul and I feel that a very effective and well thought out agenda 
will be presented to ensure the conference adds value to your busy 
schedules. We have no doubt that you will enjoy the agenda. 

A lot of work has been accomplished in preparing for this year's 
conference in a way that Islanders are used to working—together. The 
summer in PEI is especially vibrant and you will be amazed at the inter¬ 
action you will have with visitors from around the world. Many attrac¬ 
tions await you, from golf for the sports fans to live entertainment at 
the Confederation Centre or in just about any Island community, to 
simply relaxing in the sun and sand on one of our many beaches. 

"Enjoy" is a key word for this year's conference, whether it is a visit 
prior to the beginning of the conference or a stay after the conference 
is over. You can be certain that wherever you are on the Island, you 
will be welcomed with open arms, as a member of the family who has 
come home for a visit. 


Message de bienvenue 
du commandant de la 
division «L» de la GRC 

Je souhaite sincerement et cordialement la bienvenue a 
tous les participants a la conference 2009 de I'ACCP, qui se 
deroulera a llle-du-Prince-Edouard. 

A premiere vue, certains pourraient croire que le theme 
de la conference de cette annee, « La prevention du crime 
par le developpement social», a fait son temps. Je peux vous assurer que 
cela n'est pas le cas. Travaillant en collaboration avec I'Atlantic Police 
Academy et de nombreux representants provinciaux, Paul et moi croyons 
qu'un programme tres efficace et bien pense sera presente et que la 
conference constituera un atout pour vos horaires charges. Nous sommes 
convaincus que vous apprecierez le programme. 

Beaucoup de travail a ete accompli pour preparer la conference de 
cette annee, et le travail a ete fait en equipe, comme les insulaires y 
sont habitues. Durant I'ete, I'ile-du-Prince-Edouard est particulierement 
pleine de vitalite, et vous serez etonnes de rencontrer des visiteurs de 
partout dans le monde. La province possede de nombreux attraits tou- 
ristiques, en allant du golf pour les amateurs de sport aux spectacles 
au Centre des arts de la Confederation et dans pratiquement toutes les 
localites, en passant par la relaxation au soleil sur une des nombreuses 
plages de sable de I'ile. 

Le mot d'ordre de la conference 2009 est« profitez-en », qu'il s'agisse 
d'une visite avant le debut de la conference ou d'un sejour une fois la 
conference terminee. Vous pouvez etre certains que, peu importe ou 
vous vous trouvez dans I'ile, vous serez accueillis a bras ouverts comme 
un membre de la famille qui est revenu a la maison pour une visite. 



Randy Robar, C/Supt 
Commanding Officer 
RCMP - "L" Division 


Le commandant de la Division L de la GRC, 
Surint. pr. Randy Robar 


MOUNT ROYAL 


Continuing Education 



Police Studies Extension Certificate Program 

A broad range of justice and law enforcement skills 

http://conted.mtroyal.ca/policestudies 


Human Justice Extension Certificate Program 

Explore trends and issues in the Canadian justice system 

http://conted.mtroyal.ca/justice 

Addiction Studies Extension Certificate Program 

Explore current trends in the field of addiction awareness 

http://conted.mtroyal.ca/addictions 

INFORMATION (toll free): 1.866.616.3606 
REGISTRATION (toll free): 1.877.287.8001 


http://conted.mtroyal.ca I 


Guelph Bachelor 

HUMBER 

• Flexible schedules with in-class 
and distance based learning 

• Add value to your career with a 
university degree 

• Students benefit from the vast 
experience of highly trained 
educators with policing and justice 
background 

• Develop new networks with 
diverse justice organizations and 
agencies 



of Applied Arts in Justice Studies 


For more information on the Justice Studies program and the 
University of Guelph-Humber please visit: 
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Charlottetown, August 9-12, 2009 

By Sherry MacDougall, L Division Communications Strategist , RCMP 



CHARLOTTETOWN 


2009 



This year, the Canadian Association of Chiefs of Police Annual 
Conference and Trade Show will take place in beautiful Charlottetown, 
Prince Edward Island, August 9-12, celebrating the theme "Creating 
Safe and Healthy Communities through Social Development." 

For those who haven't visited our shores. Prince Edward Island 
is located in the Gulf of St. Lawrence, off the Atlantic Coast of 
the Canadian mainland. One of the four Atlantic Provinces, this 
crescent shaped island is separated from the mainland by the 
Northumberland Strait and it's the perfect choice to showcase the 
theme of the conference. As Canada's smallest and greenest prov¬ 
ince, "the Island" is best known for its vivid colours and gently 
rolling landscape, its active communities and its reputation as one 
of Canada's safest places to visit and live. 

Many convention attendees schedule a vacation either 
prior to or immediately following the business portion of their 


stay. You won't be disappointed if you make the 
same decision! P.E.I. is surrounded by miles of 
red sandstone cliffs and is sized just right for 
touring when you get away from your meetings. 
The seaside capital city of Charlottetown is where 
historic small town charm meets urban flair. But 
don't get the impression that the city is a sleepy 
one. Charlottetown has evolved into a dynamic 
city without sacrificing its historic charm, 
relaxed quality of life, or unique character that 
defines it so well. In recent years, al fresco din¬ 
ing, waterfront development, outdoor festivals, 
and an architectural integrity to new construc¬ 
tion have all contributed to making the city more 
interesting. The city is such a perfect blend of 
urban excitement and country living that not only 
is Charlottetown a place you will want to visit 
again and again, it just might make you want to 
live here! 

You'll quickly get a sense of the slower pace 
and the quality of life that is constantly described 
by anyone who visits as, "the Island way of life." 
Without sacrificing any of the excitement and innovation of our 
modern times, Charlottetown keeps one foot firmly planted in 
the past. It's architecture, its friendliness and relaxed pace, 
its familiarity and safety are all reminiscent of a gentler era. 
Coupled with the vibrancy and diversity of the present day, the 
city seems to combine the best of all worlds. 

continued on page 17 

Delegates are hereby forewarned 
to bring your ideas, your views and 
your experiences. You can expect 
discussion, and hopefully debate. 
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Charlottetown, du 9 au 12 aout 2009 

Par Sherry MacDougall, stratege en communication de la Division L, GRC 


CACP-ACCP I 

CHARLOTTETOWN 


pi 

rETOWN I 

2009 


Cette annee, La conference annuelle de L'ACCP aura Lieu dans La 
magnifique viLLe de CharLottetown, a LILe-du-Prince-Edouard, du 
9 au 12 aout. Son theme : « Creer des coLLectivites sures et saines 
par Le deveLoppement sociaL ». 

L'lLe-du-Prince-Edouard se trouve dans Le goLfe du Saint-Laurent 
au Large de La cote atLantique du Canada. En forme de croissant, 
eLLe est separee du continent par Le detroit de NorthumberLand, 
et c'est Lendroit ideaL pour demontrer Le theme de La conference. 
Province La pLus petite et La pLus verte du Canada, L'lLe est reputee 
pour son paysage coLore et doucement vaLLonne, ses coLLectivites 
actives et La securite de son miLieu de vie. 

Cette annee, vous profiterez d’un 
programme de developpement 
professionnel unique et tres 
pertinent. 

Beaucoup de deLegues programmeront des vacances dans L'TLe 
juste avant ou juste apres La conference. Vous ne serez pas degus 
si vous Les imitez! L'l.P.E. est entouree de faLaises de gres rouge, 
et eLLe a une taiLLe ideaLe pour Les randonnees apres Les reunions. 
La viLLe cotiere de CharLottetown reunit Le charme d'une petite 
viLLe historique au fLair d'un grand centre urbain. N'aLLez pas croire 
que ce soit une viLLe endormie. CharLottetown est une viLLe dyna- 
mique qui n'a rien perdu de son charme historique, de sa quaLite 
de vie ou de son caractere unique. Au cours des dernieres annees, 
Les restaurants-terrasses. La mise en vaLeur du port, Les festivaLs 
en pLein air et L'integrite architecturaLe des nouveaux batiments 
ont rendu La viLLe encore pLus interessante. Non seuLement aurez- 
vous envie de visiter CharLottetown pLusieurs fois, mais vous 
desirerez peut-etre meme y vivre! 

Vous sentirez bientot La quaLite de vie que Les gens decrivent 
Lorsqu'iLs empLoient Lexpression « Le mode de vie de L'lLe ». Sans 
rien perdre du dynamisme et de L'innovation des temps modernes. 


CharLottetown demeure fermement enracinee dans son passe. Son 
architecture, sa conviviaLite, son ambiance detendue et sa secu¬ 
rite nous ramenent a une epoque pLus douce. Lorsque Lon y ajoute 
Le dynamisme et La diversity de L'epoque moderne. La viLLe sembLe 
combiner Le meiLLeur de deux mondes. 

Les bons repas font Les bons voyages, et Lon n'en manque pas a 
L'l.P.E. Les restaurants de CharLottetown servent toutes Les specia- 
Lites de La terre et de La mer. Vous pouvez manger en surpLombant 
Le port ou dans Lun des nombreux cafes Le Long des rues de La 
viLLe pour profiter de Lair frais. Victoria Row, au centre-viLLe de 
CharLottetown, offre des repas en pLein air accompagnes de musi- 
que de jazz. Si vous preferez Les pubs, vous n'aurez vraiment que 
Lembarras du choix! PLusieurs d'entre eux offrent une atmosphere 
maritime animee, accompagnee de repas deLicieux et abordabLes. 

suite a ia page 17 
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Mobile Ammunition Combustion System 


♦ Eliminates Health and 
Safety Concerns 

♦ Tested up to 50 caliber 

+ Capable of disposing 
illicit drugs and 
pepper spray 

♦ Completely enclosed 
with a weatherproof 
cover 


♦ Ont. Hydro approved 

♦ T.S.S.A. approved 

♦ Endorsed by Natural 
Resources Canada 

♦ MOE approved 

♦ Over pressure system 


Tactical Specialty Equipment 

• Portable Rappd Hitch System 

• Custom Robot Trailers 

See Website for Details 



Twb 

Designs Inc. 



□ 


Phone: 905-977-9899 Tom@twbdesigns.com 

www.twbdesigns.com 


* The Approved Gear * 


THREE FINGER (3) ACTIVE 
LOCKING SYSTEM 



Available in 2” 

For Police, Security Agents, Ambulance, EMS 

VIP Version 1-1/2” 


For Plainclothes Police, Body Guards, Ambulance 

All belts come with a polymer insert, 
in sizes 24” to 60” 



We have a full line of Nylon 
cases, made of High quality 
Mildew resistant material 
with ultra resistant stitching 

HT505 

Single Handcuff case 


ul'ffo * 

“ * mtuviHTiON 


Canadian Leader in 
Nylon Gear 


Telephone: 1 - 888 - 709-4400 
Fax: 1 - 800 - 309-4779 

e-Mail: service@hi-tec.qc.ca 



i nermai-cye ado 

Ideal for lirst responders 


Thermal-Eye 250 D 

The ultimate in hand held thermal imaging 

See the Unseen 


■ Fugitive Search 

* Vehicle Pursuits 

* Search & Rescue 

* Perimeter Surveillance 

* Traffic Investigation 

* Disturbed Surfaces 


* Ideal for First Responders 

* Detection to IQQQft. 

* 320 x 240 Image Display 

* Huge Benefits vs Low Cost 

* Battery Level Indicator 

* Rugged & Compact 


■ INFRARED TECHNODOGIES CANADA 


3440 Bridgeway Street, Vancouver, B.C., Canada V5K1B6 
Tel: 604 294-3944 FAX: 604 294-0211 

www.infraredcanada.com 


W Police Leadership 

Program 


Inspiring Minds 


Do the people in your organization have the 
necessary shills to assume leadership roles? 


Dalhousie University’s Police 
Leadership Program has been 
providing first-class leadership 
education to police personnel since 
1993. Our instructors and authors have 
a unique combination of academic and 
police expertise, so that all courses are 
written and approached from a policing 
perspective. Combined with applied 
adult education principles, students 
receive the best possible educational 
experience without the hassle and 
expense of travel. Our courses are 
designed and delivered so that 
personnel can stay at home, continue 
to work, and can apply their new skills 
immediately to their organizational role. 


For more information please contact 
Sherry Carmont: 

T (902) 494-6930 
F (902) 494-2598 
cpl@dal.ca 


We offer distance courses providing 

police-specific practices in: 

• Advanced Police Leadership 

• Budgeting and Financial Management 
for Police Services 

• Communication Skills for Police 
Personnel 

• Ethics for Police Leaders 

• Legal Issues in Policing 

• Managing Police Performance: 
Coaching Skills for Police Supervisors 
(begins with a three-day workshop) 

• Police Leadership and Management 
Development 

• Policing and the Law of Human Rights 

• Policing the Modern Community 

• Strategic Human Resource 
Management for Police Organizations 

• Strategic Policing 


Dalhousie University 
College of Continuing Education 
1535 Dresden Row, Suite 201 
Halifax, NS B3J 3T1 

www.dal.ca/cce 
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continued from page 14 

Good food is key to a great trip, and on P.E.I., the options are 
plentiful. Charlottetown's restaurants feature everything from 
the land and sea, all fresh to your plate. You can dine over¬ 
looking the harbour, or at one of the many sidewalk cafes along 
city streets to enjoy the fresh Island air. Victoria Row in down¬ 
town Charlottetown offers al fresco dining accompanied by live 
jazz music, provided nightly by local musicians. If pubs are your 
choice, deciding which one to visit will be the hardest choice 
you'll make! A number of pubs offer a lively maritime atmos¬ 
phere, accompanied by delicious, yet affordable meals. 

This year you will experience a very 
timely and unique professional 
development program. 

To complement the conference itself, this year's organiz¬ 
ing committee has been busy assembling an exceptional mix 
of programs for delegates, companions and youths, with live 
entertainment and fine dining. Our trade show and professional 
program. Crime Prevention through Social Development, will be 
talked about for years to come. Conference details are easily 
obtained online at www.cacpconference.ca. 

This year you will experience a very timely and unique pro¬ 
fessional development program. The timing for a conference 
theme built around the topic of creating safe and healthy com¬ 
munities could not be better. The current turbulent social eco¬ 
nomic climate has all governments and police agencies facing 
the daunting task of keeping citizens safe and healthy. 

In the forefront of this challenge, police leaders will be 
expected to lead progressive change. As the theme song to 
Beverley Hills Cop says, "The Heat is On." Police leaders will need 
to focus on finding innovative ways to integrate police servi¬ 
ces with other government agencies, non-government agencies 
and ordinary citizens. We are confident this year's Professional 
Development Program will help inform, challenge and facilitate 
meaningful dialogue on proven community safety strategies. 
Delegates can also expect a few surprises that will ensure their 
learning experience will be truly enjoyable. 

Attendees will hear about bold, innovative community 
engagement strategies from Canada and the United States. 
A leading criminologist will discuss the most recent research 
on crime trends and crime prevention strategies. This year's 
conference will also feature CACP committee leadership on 
proactive Crime Prevention initiatives. And that's not all! The 
program committee unanimously believes the richness of the 
delegate experiences is essential to informing our constituents 
about how to meet our community safety challenges. Delegates 
are hereby forewarned to bring your ideas, your views and 


suite de la page 15 

Pour completer la conference, le comite organisateur de cette 
annee a monte un programme exceptionnel pour les delegues, leurs 
conjoints et leurs enfants avec des spectacles et des repas gas- 
tronomiques. On parlera pendant des annees de notre salon et de 
notre programme professionnel places sous le theme la prevention 
du crime par le developpement social. Vous trouverez facilement 
les details de la conference en ligne a www.cacpconference.ca. 

Cette annee, vous profiterez d'un programme de developpe¬ 
ment professionnel unique et tres pertinent. Le moment n'aurait 
pas pu etre mieux choisi pour tenir une conference sur le theme 
des collectivizes sures et saines. Le climat turbulent met les 
gouvernements et les corps de police au defi de preserver la 
surete et la sante des citoyens. 

Sur la ligne de front de ce defi, les chefs de police seront 
appeles a mener des changements progressistes. Comme on peut 
I'entendre dans la chanson theme de Beverley Hills Cop, « The 
Heat is On ». Les chefs de police doivent trouver des moyens 
novateurs d'integrer les services de police aux autres organis- 
mes gouvernementaux et non gouvernementaux de meme qu'aux 
citoyens ordinaires. Nous sommes surs que le programme de 
developpement professionnel aidera a informer, stimuler et faci- 
liter un dialogue sur les strategies de securite communautaire. 
Les delegues peuvent aussi s'attendre a quelques surprises qui 
rendront leur experience d'apprentissage vraiment agreable. 

Les delegues sont done invites a 
apporter leurs idees, leurs points 
de vue et leurs experiences. 

Vous pouvez vous attendre a des 
discussions et a des debats. 

On leur parlera de strategies de mobilisation communautaire 
du Canada et des Etats-Unis. Un criminologue eminent traitera 
des recherches les plus recentes sur les strategies de preven¬ 
tion. La conference de cette annee traitera aussi des initiati¬ 
ves proactives de prevention du crime. Et ce n'est pas tout! Le 
comite du programme est convaincu que la richesse des expe¬ 
riences des delegues est essentielle pour informer nos commet- 
tants sur la meilleure fagon de relever nos defis de securite 
communautaire. Les delegues sont done invites a apporter leurs 
idees, leurs points de vue et leurs experiences. Vous pouvez 
vous attendre a des discussions et a des debats. Par ce pro¬ 
cessus, nous quitterons la conference mieux informes et mieux 
prepares a fournir le leadership necessaire. 

Si vous n'etes jamais revenus dans 1'ile, cette visite vous 
convaincra que I'ile-du-Prince-Edouard est veritablement un 
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your experiences. You can expect discussion, and hopefully 
debate. Through this process, we will leave the conference 
more informed and better prepared to provide the necessary 
leadership. 

If you haven't already been to the Island, this trip will 
convince you that Prince Edward Island truly is a meeting and 
vacation paradise. Those wishing to stay a little longer might 
enjoy Old Home Week between August 13 and 22 - a roster 
of top-notch entertainment for the whole family awaits with 
musical performances to animal acts and some of Canada's most 
popular buskers and performers. Visit www.oldhomeweekpei. 
com for information. And, if your clubs make it into your bag¬ 
gage (or you take us up on rentals), you'll find that P.E.I.'s 
reputation as Canada's number one golf destination is well 
founded. The Island boasts more than 30 courses with some¬ 
thing for all skill levels. Visit www.golfpei.ca for details. 

We look forward to welcoming you to the 2009 Canadian 
Association of Chiefs of Police Annual Conference and Trade 
Show. The "gentle island" will meet all of your expectations as 
the perfect place to meet and vacation. To find more informa¬ 
tion about places to stay and things to do, visit the provincial 
tourism website at www.gentleisland.com. 

See you in August! ♦ 


paradis pour les reunions et les vacances. Ceux qui desirent 
rester un peu plus longtemps pour profiter de la semaine Old 
Home Week, du 13 au 22 aout. On n'y donnera des spectacles 
musicaux, des numeros d'animaux savants et des performances 
de quelques-uns des artistes les plus populates au Canada. 
Visitez www.oldhomeweekpei.com pour en savoir plus. Quant 
aux golfeurs, ils decouvriront que la reputation de 1'I.P.E. en 


tant que destination de golf numero 
un du Canada est bien meritee. L'lle 
compte plus de 30 terrains de golf 
convenant a tous les niveaux d'ha- 
bilete. Visitez www.golfpei.ca pour 
plus de details. 

Nous avons hate de vous 
accueillir a la conference 2009 de 
I'ACCP. Notre « douce lie » repon- 
dra a toutes vos attentes comme 
endroit ideal pour les reunions et les 
vacances. Pour plus d'informations 
sur I'hebergement et les activites, 
visitez le site Web du tourisme de la 
province a www.gentleisland.com. 

On se revoit en aout! ♦ 



Photo: Tourism PEI 



Put your trust in Glentel. With 45 years experience and 17 locations across Canada, we 
offer a complete range of secure wireless voice and data solutions throughout North 
America. Our business customers include first responders, public safety and emergency- 
workers, local and national transportation infrastructures, municipalities and governments. 

Beyond our products, we partner with our clients to provide customized integrated 
solutions. Our systems engineers ensure interoperability and continuous reliable 
communication. 

Contact Glentel today. 

SALES I RENTALS I SERVICE I 1 . 800 .GLENTEL 


U H GD TT m Q, 

Celebrating 45 years 

CS MOTOROLA 


MOTOROLA and the Stylized M logo are registered in the U.S. patent and Trademark Office. All other products or service names are the property of their respective owners. 


www.glentel.com 
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Thank you to our 
2009 Conference 
Sponsors! 
Merci aux 
commanditaires de 
notre congres 2009 ! 

PLATINUM / PLATINE 

Canadian Bankers Association 
City of Charlottetown 
Motorola Canada Ltd. 
Versaterm Inc. 

GOLD/ OR 

Bank of Canada 
Canada Post Corporation 
Canadian Badge in Uniform 
Publications Ltd. 
Commissionaires Canada 
Detica 

Niche Technology Inc. 

R. NichoLLs Distributors Inc. 
Youth Justice 

SILVER / ARGENT 

CN Police 

Insurance Bureau of Canada 
BRONZE 

Eurocopter Canada 

FRIENDS / AMIS 

Visa Canada Association 




COLT CANADA 


The only authorized source lor COLT CANADA & COLT DEFENSE Products & Training 11 Canada 


Tel: 519-S93-6840 Fax: 519-S93-3144 WWW.COLTCANADA.COM Email: postmasler@coEtcanada.corn 
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Canadian Association of Chiefs of Police 2009 • Association canadienne des chefs de police 2009 

August 10-11 aout • Charlottetown 
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ILSsfoB (H©0 ©£3yp®0gmft0 

As of May 12, 2009 / en date du 12 mai, 2009 


EXHIBITORS/EXPOSANTS 


BOOTH #/KIOSQUE EXHIBITORS/EXPOSANTS 


BOOTH #/KIOSQUE 


3M Canada Company 
3SI Security Systems 

Accident Support Services International Ltd. 
ACS Public Sector Solutions 
Advanced Emergency Technologies 
Advanced Interactive systems 
APS Distributors Ltd. 

Big Sky Racks 
Blue Line Magazine 
CALEA 

Canada Law Book 
Canadian Oral Drug Testing 
Canadian Police Knowledge Network 
Cape Breton University 
Chrysler Canada Inc. 

Clauma Inc. 

Cogent Systems 
Colt Canada 
copLogicInc. 

Correctional Service Canada 
CryWolf - Public Safety Corporation 
Cybertip.ca 

davTECH Analytical Services (Canada) Inc. 

Digital Ally, Inc.- c/o davTECH 

Digital Boundary Group 

ESRI Canada 

Eurocopter Canada 

General Dynamics Itronix Canada Ltd. 

Genetac 

GETAC 

GE Security - Homeland Protection 

Gordon Contract 

HAIX North America 

Heckler & Koch GMBH 

Hi-Tec Intervention 

i2 Inc. 

IBS Sigma Inc. 


439 

824 

217 
816 
501 
307 

507-509 

809 

617 

218 
213 
817 
423 
119 

624 
116 
717 
922 
316 
309 
119 

825 
918 
916 
613 
415 

304-306 

212 

625 
812 
719 
616 
808 
811 
716 
713 

400-402-404 


Intergraph Canada 

International Peace Operations Branch - RCMP 
International Policing - RCMP 
InTime Solutions Inc. 

Intoximeters, Inc. 

L-l Identity Solutions 
LawMate Technology Co. Ltd. 

M.D. Charlton Co. Ltd. 

Martin & Levesque (1983) Inc. / Blauer Canada 
Maxxam Analytics Inc. 

Mega Tech 

Meggitt Training Systems - Canada 
Naylor (Canada), Inc. 

NCI 

Niche Technology Inc. 

Pacific Safety Products 
Panasonic Canada 
Perfection Uniforms 
Philips Healthcare 
Pitney Bowes Business Insight 
Priority Dispatch Corp 

Q. P.E. Inc. 

R. Nicholls Distributors Inc. 

Raytheon JPS Communications 
RCMP - Policing Support Services 
Royal Roads University 

Sig Sauer Inc. 

Transport Canada - Rail Safety 
TWB Designs Inc. 

Tyco Electronics 
Versaterm Inc. 

Watch Guard Video 
Whelen Canada 
Work Authority 

Whitmore & Hobbs Emergency Technologies 
Xwave, a division of Bell Aliant 
Zoll Medical Corporation 


612 

215 

429-431 

513 

421 

219 

419 

517-519-521-523-525 

813 

511 

202-204 

920 

307 

319 

214-216 

117 
619 

804- 806 
205 
107 
712 
718 

805- 807 
908 

720-721-722-723-724-725 

910 

810 

912 

924 

102-104-106-108-110-112 

318 

401 

201-203-300-302 

418 

118 
711 
305 
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Striking a Balance for Continuous Improvement 

The Role of Quality 
Assurance in 

Canadian Policing 


Introduction by Steven Chabot, President , CACP 


Public safety, officer safety and pub¬ 
lic service are the foundations of effect¬ 
ive policing in the 21st century. Quality 
assurance processes aim at continuously 
improving what we do, particularly in 
these challenging times. The fundamentals 
are simple: 

SAY WHAT YOU DO: define objectives 
and document policies; 

DO WHAT YOU SAY: develop procedures 
to build consistency; 

PROVE IT: keep records and audit them; 
and 

IMPROVE IT: analyze the results and 
feed them back to continuously improve. 

In spite of dramatically different con¬ 
texts, mandates and governance structures, 
we share many common goals and object¬ 
ives. Regardless of size or geography, police 
services across the country have adopted 
quality assurance and risk management 
processes to support performance. Properly 
implemented, these processes help align the 
work of police executives, managers and 
front line officers to meet the needs of our 
organizations. When all levels of the organ¬ 
ization commit to continuous improvement 


and do their part, the results can be remark¬ 
able. However, as police executives, we 
must ensure that there is follow-through on 
the outcomes of these processes or we risk 
just adding to the burden of administrative 
paperwork. Approaches which focus simply 
on top-down compliance as opposed to con¬ 
tinuous improvement at all levels are less 
likely to be effective. 

Well-designed and implemented qual¬ 
ity assurance programs can support better 
management decision-making, improve rela¬ 
tionships with the community, strengthen 
accountability, limit liability/risk exposure 
and support the pursuit of excellence. 

No one size fits all. We can learn from 
one another about processes, procedures, 
innovative use of technology, successes 
and even failures, to strengthen policing in 
Canada. The CACP's Quality Assurance in Law 
Enforcement Committee (QALEC) is work¬ 
ing to promote an integrated approach to 
quality assurance in Canadian policing, to 
continuously improve the quality of service 
provided to the public and to increase pub¬ 
lic and officer safety. Their work is critical 
to realizing the vision of our Association. 



Article contributed by 
Superintendent Luc Delorme , RCMP, Quality 
Assurance in Law Enforcement Co-chair r Quality 
Assurance in Law Enforcement (QALEC); 

Inspector Terry Cheslock, Ottawa Police 
Service , Co-chair r Quality Assurance in Law 
Enforcement (QALEC); 

Inspector Daniel Cauchy , Surete de Quebec , 


Co-chair; Quality Assurance in Law Enforcement 
(QALEC); 

Wendy Cukier f Associate Dean , Ted Rogers 
School of Management , Ryerson University; 
and 

Sara Rodrigues , Research Associate , 
Ted Rogers School of Management , Ryerson 
University 


T he risks and complexity at all lev¬ 
els of police work have increased 
dramatically in recent years at the 
same time that demands for accountabil¬ 
ity have grown and resources have been 
constrained. The risks associated with 
policing make quality assurance even more 
continued on page 24 
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La recherche de I’equilibre dans 
■’amelioration continue: 

le role de I’assurance 

qualite dans le maintien 
de I’ordre au Canada 

Introduction par Steven Chabot, president Association canadienne des chefs de police 


La Securite publique. La securite des poLiciers 
et Les services publics sont a La base d'un maintien 
efficace de L'ordre au 21e siecle. Les processus d'as- 
surance qualite visent une amelioration constante 
de nos actions, particulierement en cette periode 
de defis. Ses principes de base sont simples : 

DUES CE QUE VOUS FAITES : definissez vos 
objectifs et documentez vos politiques 

FAITES CE QUE VOUS DUES : developpez des 
procedures coherentes 

PROUVEZ-LE : documentez et conservez vos 
dossiez 

AMELIOREZ-VOUS : analysez vos resultats et 
partagez-les. 

En depit de contextes, de structures de gou- 
vernance et de mandats radicalement differents, 
nous partageons beaucoup d'objectifs ensemble. 
Independamment de leur situation geographique 
ou de leur taille, nos services de police, du plus 
petit au plus grand, ont adopte I'assurance qua¬ 
lite ainsi que des processus de gestion de risques 
favorisant la performance et ce, a travers tout le 
pays. Correctement mis en oeuvre, ces processus 
soutiennent le travail des gestionnaires poLiciers 
et des officiers operationnels de fagon a repondre 
aux besoins qui sont les notres. Lorsque tous les 
niveaux de ^organisation s'engagent dans L'ame¬ 
lioration continue, les resultats peuvent etre 


remarquables. Cependant, en tant que gestion¬ 
naires, nous devons soutenir ces processus jusqu'a 
I'atteinte de resultats, autrement nous risquons de 
contribuer inutilement au fardeau administratif. 
Les approches qui se concentrent simplement sur 
la conformite, du haut de la pyramide vers le bas, 
par opposition a I'amelioration continue a tous les 
niveaux, sont probablement moins efficaces. 

Un programme d'assurance qualite bien congu 
et adequatement mis en oeuvre soutient la prise de 
decision de gestion, ameliore les relations avec la 
communaute, renforce la responsabilisation, Limite 
^exposition aux risques et favorise I'atteinte de 
I'exce Hence. 

II n'existe pas de recette parfaite et tout ce 
que nous pouvons apprendre les uns des autres en 
termes de processus, de procedures, d'utilisation 
innovatrice des technologies, des succes et meme 
des echecs, contribue a renforcer le maintien de 
l'ordre au Canada. Le comite de I'Assurance qua¬ 
lite dans ['application de la Loi (QALEC) de ['Asso¬ 
ciation canadienne des chefs de police travaille a 
promouvoir une approche integree de L'assurance 
qualite dans le maintien de l'ordre au Canada et ce, 
de fagon a ameliorer de fagon constante la qualite 
des services et la securite publique. Leur travail 
est crucial dans I'actualisation de la vision de ['As¬ 
sociation canadienne des chefs de police. 


Cet article a contribue par Surintendant 
Luc Delorme, GRC, co-president du comite 
de I'Assurance qualite dans I'application de 
la loi (QALEC); 

Inspecteur Terry Cheslock, Service de 
police d'Ottawa, co-president du comite de 
I'Assurance qualite dans I'application de la 
loi (QALEC); 


Inspecteur Daniel Cauchy, Surete du 
Quebec, co-president du comite de I'Assurance 
qualite dans I'application de la loi (QALEC); 

Wendy Cukier, doyenne associee, Ted Rogers 
School of Management, Ryerson University; et 
Sara Rodrigues, attachee de recherche, 
Ted Rogers School of Management, Ryerson 
University 


L es risques et la complexite ont radi¬ 
calement augmente ces dernieres 
annees et ce, a tous les niveaux du 
travail policier. Les exigences de rigueur 
et de responsabilite se sont multiplies, 
alors que les ressources ont diminue. Les 
risques associes au maintien de l'ordre 
suite a la page 26 
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continued from page 22 
critical than in other public services. The 
concepts of quality assurance, risk man¬ 
agement and auditing have evolved and 
been applied in unique ways in policing 
organizations, emerging from regulation, 
policing accreditation and broader public 
service "quality movements." While hist¬ 
ory and particular context are important, 
our study showed many common themes. 

We surveyed police agencies across 
Canada to understand approaches 
to quality assurance and risk 


management. Of the 104 police ser¬ 
vices contacted, we received replies 
from 23 across the country includ¬ 
ing: RCMP, Ontario Provincial Police, 
Surete du Quebec as well as Regional 
and Municipal Services in Toronto, 
Vi Lie de Montreal (SPVM), Vancouver, 
Calgary, Edmonton, Ottawa, Peel, 
York, Regina, Lethbridge, Abottsford, 
Durham, Halton, Waterloo, Guelph, 
London, Strathroy-Caradoc, Thunder 
Bay, Fredericton, Beresford, Nigadoo, 


The risks associated 
with policing make 
quality assurance 
even more critical 
than in other public 
services. 

Petit-Rocher and Pointe-Verte (BNPP) 
and Bridgewater. 

There were significant differences 
in definitions and approaches but all 
respondents described some form of 
quality assurance. 

Quality Assurance involves estab¬ 
lishing organizational procedures and 
standards for performance. The goal of 
quality assurance is continuous improve¬ 
ment. Typically, quality assurance prac¬ 
tices are concerned with reviewing 
operational and management processes 
to ensure that operational and manage¬ 
ment objectives will be achieved. The 
link with strategic objectives was made 
clear: "Quality assurance, in particular 
with our stakeholders, strives to pro¬ 
vide independent, objective assurance 
and advisory services in an accurate, 
methodical, professional and credible 
manner for the Senior Management of 
the Service, so that all the citizens (of 
the region) can be confident in the way 
policing is managed." 

Risk Management is used to iden¬ 
tify and mitigate potential threats. Risk 
management is core to law enforcement 
at all levels - from the front line offi¬ 
cers who make split-second decisions 
to the police chiefs who must weigh 
the potential costs and benefits of 
every decision. Recently many agencies 
have attempted to formalize risk man¬ 
agement in their planning processes, 
recognizing the need to balance over¬ 
sight with action. For example, one 
agency defined risk management as: 
"A common process developed centrally 
and implemented locally that supports 
the alignment of strategies, processes, 
people, technology and knowledge 
with the purpose of evaluating and 


This design team told us what an AED should be. 
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When developing the AED Pius, we sought input from 
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managing the uncertainties the organ¬ 
ization faces as it creates value." 

Auditing is a review and appraisal 
of all departmental operations for 
purposes of advising management 
as to the efficiency, economy and 
effectiveness of the internal manage¬ 
ment policies, practices and control. 
In many cases, there are regulatory 
requirements for audit. 

Definitions varied from service to 
service. Most linked quality assurance 
and their core objectives: public ser¬ 
vice (48.2%), public safety (44.4%) 
and officer safety (34%). Reducing the 
likelihood of litigation and improv¬ 
ing the cost-effective allocation of 
resources were also mentioned but less 
frequently. 

While respondents see their func¬ 
tion as being strategic, this is not well 
understood throughout their organiza¬ 
tion. Many recommended the need to 
increase awareness of the importance 
of quality assurance and to build a 
common understanding of the differ¬ 
ent processes and their roles. They 
also identified a need to integrate risk 
management into planning and day- 
to-day operations. Support from senior 
management, human resources, train¬ 
ing and improved used of technology 
were all identified as needs. 

Most (70%) indicated that their 
services used computerized tools 
to support these functions, but the 
extent of computerization varied and 
this represents an opportunity to 
share experience across jurisdictions. 
Some have fully integrated web-based 
tools to reduce paperwork. Others 
have software to support mining and 
analysis of data. A few agencies have 
established feedback mechanisms 
such as electronic suggestion boxes 
or polling. The levels of transpar¬ 
ency (i.e. sharing of results within 
the organization and with the public) 
varied considerably as did the mech¬ 
anism for collecting feedback and 
suggestions. 

Many organizations acknowledged 
that they are still in the early stages 
of implementing quality assurance 
and many of the comments reinforced 
answers to earlier questions and have 


been integrated above. However, some 
of the key suggestions for improving the 
process included: 

1. Increase awareness of the role of 
quality assurance and risk manage¬ 
ment throughout the organization 
and ensure stakeholders see its value 
to helping them do their job. 

2. Link quality assurance to strategic 
outcomes: the survey showed that a 
major gap in many organizations was 
in the feedback loops. 


3. Ensure formal processes are in place 
to provide effective follow-up and to 
track results. 

4. Improving training to ensure that 
quality assurance and risk manage¬ 
ment are integrated at every level 
is critical. This includes training in 
police realities for civilians involved 
in the processes as well as manage¬ 
ment training for police in super¬ 
visory roles. 

continued on page 28 
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Les risques associes au maintien de I’ordre rendent I’assurance 
qualite encore plus critique pour le milieu policier que pour d’autres 
services publics. 


suite de la page 23 

rendent ['assurance qualite encore plus 
critique pour le milieu policier que pour 
d'autres services publics. A Tissue de 
reglements de maintien de I'ordre dans 
['accreditation de services de maintien 
de I'ordre et de « mouvements de qua¬ 
lite » plus larges, les concepts d'assu- 
rance qualite, de gestion du risque et 
d'audit se sont developpes et ont ete 
mis en oeuvre de fagon unique dans les 
organisations policieres. Bien que I'his- 
toire et les contextes particulars soient 
importants, notre etude a montre beau- 
coup de similitudes. 

Nous avons sonde des services de police 
a travers le Canada de fagon a comprendre 
les approches d'assurance qualite et de 
gestion du risque. Parmi les 104 organi¬ 
sations contactees, 23 nous ont repondu 
incluant : la GRC, la Police provinciate de 
I'Ontario, la Surete du Quebec, de meme 
que les Services regionaux et municipaux 
de Toronto, de Montreal (SPVM), ainsi 
que de Vancouver, Calgary, Edmonton, 
Ottawa, Peel, York, Regina, Lethbridge, 
Abottsford, Durham, Halton, Waterloo, 
Guelph, London, Strathroy-Caradoc, 
Thunder Bay, Fredericton, Beresford, 
Nigadoo, Petit-Rocher and Pointe-Verte 
(BNPP) et Bridgewater. 

Malgre des differences significatives 
dans les approches et les definitions, tous 
les repondants ont decrit une certaine 
forme d'assurance qualite. 

L'assurance qualite implique Cetablisse- 
ment de procedures et de standards orga- 
nisationnels de performance. L'objectif de 
l'assurance qualite reside dans ['ameliora¬ 
tion continue. De fagon caracteristique, 
les pratiques d'assurance qualite mettent 
I'accent sur la revision des processus de 
gestion et des pratiques operationnelles 
de fagon a s'assurer que tant les objectifs 
operationnels que ceux de gestion soient 
rencontres. Les liens avec les objectifs stra¬ 
tegies ont ete tres clairement demon- 
tres : « L'assurance qualite , en particulier 
avec nos mandataires, s'efforce de fournir 
une garantie objective et independante, 


de meme que des services conseils precis , 
methodiques, professionnels et credibles 
pour la haute direction du service concerne, 
de fagon a ce que tous les citoyens (de la 
region) puissent etre confiants dans la ges¬ 
tion de leur service policier.» 

La gestion du risque est utilisee pour 
identifier et minimiser les menaces poten- 
tielles. La gestion du risque fait partie 
integrante de la mise en application 
de la Loi et ce, a tous les niveaux - des 
intervenants sur le terrain qui prennent 
des decisions en une fraction de seconde 
aux chefs de police qui doivent peser 
les couts potentiels et les benefices de 
chaque decision. Recemment, beaucoup 
d'organisations ont tente de formaliser 
la gestion des risques dans leur plani- 
fication, reconnaissant ainsi le besoin 
d'equilibrer la planification et Taction. 
Par exemple, un service policier a defini 
la gestion du risque de la fagon sui- 
vante : « Un processus commun developpe 
centralement et mis en oeuvre localement, 
qui tient compte des strategies , des pro¬ 
cessus , des personnes, du developpement 
des connaissances et des technologies , en 
lien avec l'objectif d'evaluer et d'assurer la 
gestion des incertitudes auxquelles doivent 
faireface les organisations en meme temps 
qu'il constitue une valeur ajoutee. » 

L'audit constitue un examen ainsi 
qu'une evaluation des operations de tou- 
tes les unites en vue de conseiller la haute 
direction quant a I'efficience et Tefficacite 
de la gestion interne, des pratiques et des 
modes de controle. Dans de nombreux cas, 
il existe des dispositions reglementaires 
pour l'audit. Si les definitions varient d'un 
service a un autre, la plupart sont cepen- 
dant reliees a l'assurance qualite et a ses 
principaux objectifs : les services publics 
(48.2 %), la securite publique (44.4 %) et 
la securite des policiers (34 %). Reduire 
les probability de poursuites et ameliorer 
la gestion a meilleurs couts sont des ele¬ 
ments qui ont egalement ete mentionnes, 
mais moins frequemment. 

Si les repondants voient leur fonc- 
tion comme strategique, il n'en va pas 


de meme dans I'ensemble de ['organisa¬ 
tion. En effet, plusieurs ont fait valoir la 
necessity de sensibiliser les gestionnai- 
res quant a Timportance de l'assurance 
qualite et d'etablir une comprehension 
commune de son role et de ses differents 
processus. Ils ont egalement identifie 
le besoin d'integrer la gestion du risque 
dans la planification quotidienne des ope¬ 
rations. L'appui de la haute direction, des 
responsables des ressources humaines, de 
la formation a ['utilisation des technolo¬ 
gies ont ete egalement identifies comme 
des besoins. 

La plupart des repondants (70 %) ont 
indique que leur service avait recours a 
des outils informatises de gestion pour 
soutenir ces fonctions, mais cet usage est 
variable et represente plutot une oppor¬ 
tunity de partager Cexperience entre les 
differentes organisations. Certains ont 
adopte des outils de gestion bases sur 
le Web de fagon a reduire le volume des 
documents papiers. D'autres utilisent des 
logiciels favorisant I'extraction et Cana- 
lyse de donnees. Certains services poli¬ 
ciers ont mis en place des mecanismes 
de retroaction comme des boites elec- 
troniques de suggestions. Les niveaux de 
transparence (i.e. le partage de resultats 
au sein de ['organisation et avec le public) 
varient considerablement, tout comme Le 
mecanisme de coLlecte de retroaction et 
de suggestions. 

Plusieurs organisations ont reconnu 
qu'elles en sont toujours aux premiers 
stades de mise en oeuvre de l'assurance 
qualite et que beaucoup de commentaires 
viennent soutenir les initiatives apportees 
en reponse aux problematiques initiales. 
Parmi les suggestions les plus pertinentes 
pour ameliorer le processus mentionnons : 

1. Favoriser une conscience accrue du 
role de l'assurance qualite et de la ges¬ 
tion du risque partout dans ['organisa¬ 
tion, s'assurant ainsi que les personnes 
concernees voient ce processus comme 
une valeur ajoutee dans leur travail. 

2. En reliant l'assurance qualite aux resul¬ 
tats strategiques, le sondage demontre 
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qu'une difficulty importante, pour 
beaucoup ^organisations, reside dans 
Le manque de feedback. 

3. S'assurer de La mise en place de proces¬ 
sus formels de fagon a fournir un suivi 
efficace et de tirer Le meilleur parti des 
resultats. 

4. IL est crucial d'ameliorer La formation 
de fagon a ce que L'assurance qualite 
et La gestion du risque soient inte- 
grees a tous Les niveaux. IL peut s'agir 
tout aussi bien d'initier Le personnel 
civil aux realites policieres que d'as- 
surer une formation de gestion aux 
policiers occupant des fonctions 
administratives. 

5. Ameliorer Le soutien technologique par 
exemple, en simpLifiant la tache aux 
policiers sur Le terrain par des rapports 
informatises. 

6. Equilibrer Le besoin de mesurer et 
reduire vos couts. Ne colligez pas Les 
donnees s'il n'est pas prevu qu'elles 
soient analysees ou utilisees. 

7. Adapter Les processus a L'echeLLe et 
aux contextes des organisations. Les 
efforts doivent pouvoir etre calibres. 
Les petites unites ne peuvent pas sou- 
tenir Les memes niveaux d'activites que 
Les plus gros services qui comportent 
davantage d'infrastructures. « Les 
audits doivent etre realises seulement 
lorsque les resultats escomptes depas- 
sent les couts encourus. » 

8. Trouver Le juste milieu. Les proces¬ 
sus que L'on voit comme trop one- 
reux, Lourds ou injustifies affecteront 
negativement Le climat. Un repondant 
attire cependant L'attention sur « les 
couts de I'inaction », LesqueLs compor¬ 
tent des risques significatifs d'echec a 
grande echelle. 

9. Identifier Les principaux secteurs 
de collaboration, partager une com¬ 
prehension commune, echanger Les 
meilleures pratiques et developper Les 
resultats discutes ci-dessus. 

Lors d'une prochaine etape, Le comite 
QALEC regardera plus en details des etudes 
de cas issues de certaines organisations. 
Les resultats preliminaires sont interessants 
du fait que Les organisations ont commence 
a tenter d'identifier comment Les processus 
d'assurance qualite ont donne des resultats 
tangibles quant a Leur efficience. 

IL existe des exemples concrets demon- 
trant comment Les processus d'assurance 


qualite ont contribue a reduire Les ris¬ 
ques et a ameliorer La performance. Par 
exemple : 

L'examen d'une escouade des crimes 
majeurs (homicides) montre que des lacu- 
nes dans La documentation de certaines 
etapes cruciales d'une enquete pouvaient 
constituer un risque de faire avorter L'en- 
quete Lors de L'examen devant Les tribu- 
naux. Une formation d'appoint de L'equipe 
d'enquete a contribue a modifier ses pro¬ 
cessus et ainsi, reduire Les risques. Dans 
un autre cas, aux termes d'une revision 
des processus, un poste specifique a ete 
cree afin de verifier toute La documen¬ 
tation destinee a La cour, ameliorer La 
qualite des rapports, de meme que La for¬ 
mation et Le coaching du personnel de ce 
district. Le resultat de cette demarche a 
contribue a ameliorer Les chances de suc- 
ces Lors de poursuites judiciaires. 

Dans une autre situation, des ecarts 
entre Les processus de recrutement et 
Les objectifs poursuivis ont mene a une 
situation problematique. En effet, Les cri- 
teres retenus pour Les nouvelles recrues 
evacuaient I'experience des candidats 
des autres services. Les processus ont ete 
adaptes. 

En periode de ressources limitees, de 
tels processus peuvent egalement etre 
utiles dans L'acquisition et I'allocation 
de ces ressources. Par exemple, L'exa¬ 
men d'un contrat de service a demontre 
que L'agence de recrutement ne rencon- 
trait pas ses obligations dans Le soutien 
logistique et La gestion du personnel qui 
devait fournir Les services. Aux termes de 
La revision des processus, Le service poli- 
cier concerne a pu recuperer des fonds. 

L'assurance qualite est fondamentale 
dans I'efficacite d'une organisation poli- 
ciere. Notre etude demontre Le besoin 
d'etablir un equilibre dans Le developpe- 
ment des processus necessaires a assurer 
La qualite. Elle fait egalement La preuve 
du besoin de retroaction pour avoir une 
prise sur L'information colligee. Une 
recherche plus poussee est necessaire 
pour mieux comprendre Les besoins des 
autres prestataires de services impliques 
dans Les differents processus permettant 
de s'assurer que L'engagement envers 
L'assurance qualite constitue une valeur 
partagee dans L'ensemble d'une organi¬ 
sation. Pour Le rapport complet, visitez 
www.cacp.ca. ♦ 
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continued from page 25 

5. Improve technological support—for example, simplify¬ 
ing the reporting processes for front-line members though 
e-reporting. 

6. Balance the need to measure and track costs. Don't collect 
data if it will not be analyzed or used in some way. 

7. Adapt process to the scale and context of the organization. 
Efforts need to be scalable—small services cannot under¬ 
take the same level of activity as the larger services with 
more infrastructures. "Audits should only be conducted when 
the expected benefits exceed the cost." 


Quality assurance involves 
establishing organizational 
procedures and standards 
for performance. The goal of 
quality assurance is continuous 
improvement. 
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8. Strike a balance. Processes that are seen as too burdensome, 
heavy handed or pointless will negatively affect morale. At 
the same time, one respondent noted "the costs of doing 
nothing" include significant risks as we can see the impact 
of high profile failures. 

9. Most identified areas for more collaboration to build common 
understanding and share best practices, reinforcing the find¬ 
ings discussed above. 

The next step in the work of the QALEC committee is to con¬ 
sider, in more detail, case studies at specific organizations. The 
preliminary results are interesting as organizations have begun to 
try to identify ways in which quality assurance processes have had 
tangible impacts on the effectiveness of police organizations. 

There are concrete examples of how Quality Assurance pro¬ 
cesses have reduced risks and improved performance. For 
example: 

A review of a major homicide squad revealed gaps in documen¬ 
tation posed a risk of failure because of missing crucial inves¬ 
tigative steps and the potential of scrutiny in court. Refresher 
training for the investigative team improved its processes and 
reduced the risks. 

In another case, as a result of process review, a specific position 
was created to review court document packages to improve the 
quality of reporting, coaching and training district personnel. The 
result ultimately improved the chances of prosecutorial success. 

When gaps between objectives and recruitment processes were 
recognized in one jurisdiction, it was found that criteria designed 
for brand new recruits were screening out experienced applicants 
from other services. As a result, processes were adapted. 

At a time when resources are constrained, these processes can 
also assist in acquiring and allocating resources. For example, a 
review of one service contract revealed that the contracting agency 
was not fulfilling its obligations to provide logistical support and 
management of employees providing the services. As a result of 
the review, the police agency was able to recover funds. 

Quality assurance is fundamental to effective policing. Our 
study identified the need to strike a balance in developing the 
processes need to ensure quality and also demonstrated the need 
to have feedback loops to act on the information collected. More 
research is needed to explore the views of other stakeholders 
engaged in the process to ensure that the commitment to qual¬ 
ity assurance is shared throughout the organization. To read 
the full report, visit www.cacp.ca. ♦ 
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CflCP Members 

Attend 9 th Special 
Olympics World 

Winter Games 

By Chief Jack Ewatski (Rtd), Law Enforcement Torch Run 
National Advisory Board Member 


Des membres de 
I’ACCP assistent aux 
9“ Jeux olympiques 
d’hiver speciaux 

Par le chef Jack Ewatski (Ret), membre du Comite 
consultatif national de la Course au flambeau des 
responsables de Tapplication de la loi. 


The 9th Special Olympics World 
Winter Games were held in Boise Idaho, 

February 7-13. 

Team Canada consisted of 81 athletes 
who competed in all seven sporting events. 

At the end of the Games, Team Canada ath¬ 
letes had been awarded 102 medals. 

As part of the Team Canada contingent 
a number of Special Olympic supporters 
and sponsors were given the opportun¬ 
ity to attend the Games. As a member of 
the Law Enforcement Torch Run National 
Advisory Board, I was honoured to attend 
along with Board members Chief Murray 
Faulkner and Mr. Lome White. 

It was a thrill for us to attend the open¬ 
ing ceremonies where we witnessed the 
Law Enforcement Torch Run final leg run¬ 
ners bring the Winter Games torch into the 
Boise arena and hand it off to a Special Olympics athlete who lit the 
Games cauldron. The 118 final leg runners from 19 countries included 
nine law enforcement members from Canada. 

The atmosphere at the opening ceremonies was electric and, as 
with all opening ceremonies, the highlight was the parade of athletes 
representing their countries. In total 2,500 athletes from 100 coun¬ 
tries were in attendance. 

Our group was then given the opportunity to attend various compe¬ 
tition venues to cheer on the Team Canada athletes and all of us were 
very vocal in our support to provide encouragement to them. 

The CACP has a long and proud history of affiliation with and sup¬ 
port of Special Olympics through the Law Enforcement Torch Run. We 
continue to reinforce this with CACP members as well with all mem¬ 
bers of Canada's law enforcement community and I encourage all CACP 
members to demonstrate this support in whichever way they can, now 
and into the future. ♦ 


L-R: Mr. Lome White; Det/Supt. Ken 
Heslop, London Police Service; Mr. Zane 
Salera-Nasra, Special Olympics athlete; 
Chief Murray Faulkner, London Police 
Service; and Chief Jack Ewatski (Rtd), 
Winnipeg Police Service. 

Les 9es Jeux olympiques d'hiver 
speciaux ont eu lieu a Boise (Idaho) 
du 7 au 13 fevrier. 

L'equipe canadienne comprenait 
81 athletes qui ont participe a 7 eve- 
nements. Les Canadiens ont termine 
les Jeux avec 102 medailles. 

Plusieurs partisans et commandi- 
taires des Jeux olympiques speciaux 
ont eu la chance d'assister aux com¬ 
petitions. Comme membre du Conseil 
consultatif national de la Course aux 
flambeaux des responsables de ^ap¬ 
plication de la loi, j'ai eu I'honneur 
d'etre present a ces jeux avec le chef Murray Faulkner et M. Lome 
White. 

Les coureurs de la Course aux flambeaux ont apporte la torche 
des jeux d'hiver dans le stade de Boise et I'ont remise a un athlete 
qui a allume la vasque. Les 118 coureurs, originates de 19 pays, 
comprenaient 9 policiers canadiens. 

L'atmosphere de la ceremonie d'ouverture etait electrisante. 
Le clou de I'evenement etait le defile des athletes. Ils etaient 
2500 a representer une centaine de pays. 

Notre groupe a eu la chance d'assister a diverses competi¬ 
tions ou nous n'avons pas manque d'encourager les athletes 
canadiens. 

L'ACCP collabore depuis longtemps avec les Jeux olympiques 
speciaux par le biais de la Course aux flambeaux. Nous continuons 
de renforcer cette participation avec les membres de I'ACCP et 
autres, et j'encourage tous les membres a donner leur appui. ♦ 
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Hunting Down 
Stolen Art 

INTERPOL 

joins the cause 


By Yoan St-Onge 



The Stolen Art Joint Task Force from left to right: Sergeant 
Alain Gaulin, (SQ, team leader); civilian member Marketa 
Jarosova (RCMP); Sergeant Alain Dumouchel (SQ); Constable 
Sylvie Dubuc (RCMP); and Sergeant Jean-Frangois Talbot (SQ). 
Photo: Surete du Quebec 

While the economic crisis is causing people to reconsider 
investing in stock markets, the art market is becoming a popular 
investment alternative. But burglars are also taking notice. 

The INTERPOL General Secretariat (IPSG) in Lyon, France, is 
warning art buyers and merchants to be careful. The economic 
crisis forces criminals to develop new, sophisticated counterfeit¬ 
ing techniques and ways to steal valuable art. Organized crime 
groups, with their international contacts, are often involved, 
using stolen art to launder money or in exchange for drugs. 

TEAMWORK 

Stolen art is an INTERPOL priority. A recent Canadian success 
story involved INTERPOL Ottawa's collaboration with the stolen 
art Joint Task Force (JTF). The JTF, established in 2003, consists 
of Surete du Quebec (SQ) and RCMP officers. 


Recherche d’ceuvres 
d’art volees 

INTERPOL 

seralie 

Par Yoan St-Onge 

Alors que les gens hesitent a investir en bourse a cause de 
la crise economique, le marche de L'art gagne en popularite. Les 
cambrioleurs Font remarque. 

Le secretariat general d'Interpol, situe a Lyon (France) 
conseille aux amateurs d'art et aux galeries de se montrer pru- 
dents. La crise economique pousse les criminels a developper de 
nouvelles techniques de contrefagon et de vol. Le crime organise 
est souvent implique dans des vols d'oeuvres d'art qui servent 
ensuite au blanchiment d'argent ou que I'on echange contre de 
la drogue. 

TRAVAIL D'EQUIPE 

Le vol d'oeuvres d'art est une priorite d'Interpol. Recemment, 
Interpol Ottawa a collabore avec le groupe de travail conjoint sur 
les oeuvres d'art vole. Ce groupe de travail, forme en 2003, com- 
prend des agents de la surete du Quebec et de la GRC. 

« Notre organisation est fiere de collaborer avec ce groupe 
de travail, et nous continuerons de les soutenir dans leur lutte 
contre le crime transnational », a declare I'inspecteur Bob Resch, 
directeur d'Interpol Ottawa. 

Le groupe de travail a saisi 80 oeuvres contrefaites d'une 
valeur de 1,5 M$, le 21 janvier dernier dans la ville de Quebec. II 
s'agissait de faux Jean-Paul Riopelle, Paul Emile Borduas et Marcel 
Ferron. Le groupe de travail a aussi recupere des sculptures de 
bronze derobees dans des pares et des edifices de Montreal. 

II y a quelques mois, Interpol Ottawa a etabli un partenariat 
avec le groupe de travail consacre au vol, a la contrefagon, a la 
contrebande et au recel d'oeuvres d'art. II a etabli des processus 
pour aider le groupe de travail dans ses enquetes et il a ouvert 
I'acces a la banque de donnees d'Interpol. Cette banque enumere 
33 000 oeuvres volees, et Interpol estime que les corps policiers 
y auront fait 7000 recherches d'ici la fin de I'annee. 

DES CRIMES COMPLIQUES 

II est difficile de mesurer I'ampleur de ce commerce ille¬ 
gal pour deux raisons. D'abord, le vol n'est souvent decouvert 
qu'une fois I'oeuvre trouvee sur le marche de l'art. Ensuite, 
les pays envoient tres peu d'informations au quartier general 
d'Interpol, et plusieurs ne tiennent aucune statistique sur ce 
type de crime. 
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"The organization is proud to be part¬ 
nering with this JTF, the first of its kind in 
Canada, and will keep supporting them in 
the fight to combat transnational crime," 
says Inspector Bob Resch, director of 
INTERPOL Ottawa. 

The task force seized 80 forged works 
of art worth $1.5 million this past Jan. 21, 
in Quebec City. The forged art included 
works by Jean-Paul Riopelle, Paul-Emile 
Borduas and Marcelle Ferron. The JTF also 
retrieved bronze sculptures that were 
snatched from parks and buildings in the 
Montreal area. 

A few months ago INTERPOL Ottawa 
partnered with the task force dedicated 
to tackling art world crime, specifically 
theft, forgery, smuggling and reselling. 
It established processes to assist the 
JTF with their investigations and pro¬ 
vided access to INTERPOL'S stolen works 
of art database. The database lists 
roughly 33,000 works and IPSG esti¬ 
mates that by year end, police agen¬ 
cies worldwide will have conducted 
over 7,000 remote queries. 

COMPLICATED CRIMES 

It's difficult to gauge the extent of 
the illegal trade for two reasons. First, 
the theft isn't often discovered until the 
stolen works are found on the official arts 
market. Second, countries send very little 
information to INTERPOL Fleadquarters in 
Lyon and many do not keep statistics on 
this type of criminal activity. 

Criminals often quickly remove 
stolen cultural goods from a country. 
The Quebec City case shows the value 
of including INTERPOL Ottawa in an art 
investigation and registering significant 
works of art with INTERPOL'S database 
— so police in other countries can be 
alerted. Cultural property crime affects 
all regions of the world. Thousands of 
works of art are stolen every year in 
countries such as Italy, France, Germany, 
Belgium, Russia and the Czech Republic. 
European figures are constantly rising 
and are evidence of criminals' increas¬ 
ing interest in works of art. INTERPOL 
also has a strong relationship with US 
stolen art authorities. 

In each of its member countries, 
INTERPOL has a national central bureau. 
In Canada, the RCMP manages the bur¬ 
eau as part of its International Policing 


Branch. RCMP regular and civilian mem¬ 
bers, seconded officers representing vari¬ 
ous Canadian police forces and federal 
public servants all work in the Canadian 
INTERPOL office. 

The office is located at RCMP head¬ 
quarters in Ottawa. It's the Canadian law 
enforcement community's primary gate¬ 
way to the organization and Canada's 
official representative to INTERPOL. The 
team provides support and promotes 
INTERPOL services to municipal, provin¬ 
cial and federal police forces in Canada on 


issues related to international crimes and 
investigations. 

INTERPOL Ottawa, via the Canadian 
Police Information Centre (CPIC) system, 
will soon provide Canadian police forces 
with real-time access to international 
databases. RCMP officers will be able to 
query individuals through the INTERPOL 
database. This is a major step in enhan¬ 
cing international co-operation in com¬ 
bating transnational organized crime. 

Stay tuned for more information about 
the INTERPOL/CPIC interface launch. + 




All Semi-Rugged Notebooks 
Are NOT Created Equal 


When the rubber meets the road, you need a notebook designed 
to withstand the rigors of vehicle deployments. We call it 
Vehicle Rugged. The General Dynamics Go Book VR-2 is the 
only Semi-Rugged notebook up to the task. 


Vehicle Rugged GoBookVR-2 


"HOIEBOOK 




* Saves budget over fully-rugged solutions 

■ Meets and exceeds fully-rugged specs for vibration, 
temperature and humidity 

* Reinforced hinges ensure display stays open even in 
high-vib ration environments 

* Award winning DynaVue™ touchscreen display for 
unsurpassed viewabllity 

To learn more about our Vehicle Rugged and Fully-Rugged 

notebooks and tablets, please visit us at www.GD-ltronix.com, 


GENERAL DYNAMICS 

Itronix 
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CANADA'S TRUSTED SOURCE FOR^-JJ 
uniforms outerwear body armour dutygea 
tactical gear & equipment footwear firearms 
ammunition and much more.... 






CALL US AT 1-888-834-1819 OR VISIT 
WWW.APSDISTRIBUTORS.CA 


YOU DESERVE 
GREAT SERVICE 

xen4 

BODY ARMOR 

WE SPEAK THE SAME LANGUAGE 


NIJ APPROVED / ISO 9001 2000 

MADE IN CANADA 

1 866.212TEN4 (8364) 
www.ten4bodyarmor. com 
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COST EFFECTI 

NON-CORE 

POLICING 


Choose Commissionaires for 
your police support services. 

Commissionaires is Canada’s 
leading private security provider 
offering our clients the highest 
level of reliability, experience and 
innovation. Our uniquely qualified 
members can help get your 
professional resources back to front 
line duty by providing these police 
support services: 

>By-law & Licensing 
>Victim Administration 

>Detention Services (arrest 
processing/prisoner monitoring) 

>Traffic Control 
>Photo Radar Operation 
>Summons & Subpoena Service 
>Evidence Custodian 
>Special Constable 
>Digital Fingerprinting (civil) 

Call us today at 888 688 0715 
or email info@commissionaires.ca 
for more information. 
www.commissionaires.ca 


£0 COMMISSIONAIRES 


TRUSTED■EVERYDAY•EVERYWHERE 
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Les crimineLs ont tot fait d'extraire Les biens voles de leur pays 
d'origine. Le cas de Quebec montre I'utilite de faire participer Interpol 
Ottawa et d'inscrire les oeuvres d'art importantes dans la banque de 
donnees d'Interpol pour que les policiers d'autres pays puissent etre 
alertes. Le vol de biens culturels affecte toutes les regions du monde. 
Des milliers d'oeuvres d'art sont volees chaque annee en Italie, en 
France, en Allemagne, en Belgique, en Russie et en Republique tche- 
que. Les chiffres europeens ne cessent d'augmenter, ce qui demontre 
I'interet croissant des criminels envers I'art. Interpol entretient aussi 
des liens etroits avec les autorites americaines. 

Dans chacun de ses pays membres, Interpol a un bureau natio¬ 
nal. Au Canada, c'est la GRC qui gere ce bureau. Le bureau canadien 
d'Interpol comprend des membres civils et reguliers de la GRC, des 
representants de divers corps policiers canadiens et des fonction- 
naires federaux. 

II se trouve au siege de la GRC, a Ottawa. C'est le principal point 
d'acces des corps policiers canadiens et le representant officiel du 
Canada aupres d'Interpol. L'equipe fournit du soutien et promeut 
les services d'Interpol aupres des corps policiers canadiens dans 
les dossiers se rapportant aux crimes et enquetes internationaux. 

Interpol Ottawa, par le truchement du Centre d'information de 
la police canadienne, offrira bientot I'acces en temps reel a ses 
banques de donnees internationales. Les agents de la GRC pour- 
ront faire des recherches sur des individus a travers la banque de 
donnees d'Interpol. C'est la une avancee majeure de la collabora¬ 
tion internationale contre le crime organise. 

Surveillez les prochaines informations sur le lancement de L'inter- 
face Interpol/CIPC. + 



Calendar of Events 
Calendrier 2009 



Date 

Event / Evenement 

Location / 
Lieu 

Aug 9-12 

CACP Annual Conference 

Charlottetown, PEI 

9 au 12 aout 

Conference annuelle de I'ACCP 

Charlottetown, 

I.P.E. 

Sept. 25-26 

Urban Gangs International 
Symposium 

Ottawa, ON 

25 et 26 sept. 

Symposium international sur 
les gangs urbains 

Ottawa, ON 

Oct 3-7 

3 au 7 oct. 

IACP 

Denver, CO 

Oct. 25-27 

Youth Mental Health and the 
Justice System 

Winnipeg, MB 

25 au 27 oct. 

La sante mentale des jeunes 
et le systeme de justice 

Winnipeg, MB 

Nov 15-18 

3rd Interoperability Workshop 

Halifax, NS 

15 au 18 nov. 

3e atelier sur 

I'interoperabilite 

Halifax, N.-E. 



MES - Mobile Enforcement 
Solutions by GTechna is the 
premier e-ticketing solution for 
Law Enforcement offering: 

• a computerized process for the issu¬ 
ance of tickets and Officers Reports. 

• a reduction of lost revenue due to 
poor handwriting, 

• increased productivity and quality 
of service. Officers can dedicate 
more time to delivering a greater 
level of service to citizens allowing 
them to either take on additional 
tasks or better communicate with 
the community, 

• an interface that uses a light, high- 
performance and rugged hardware 
easily mounted to motorcycles. 


For more info contact: 
info@gtechna.com call 514.953.9898 
or visit our website: www.gtechna.com 
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Safety, Leadership, Morale, Public 
Image, Promotional Opportunities... 

As a Command Officer you understand 
these challenges. 


AMERICAN MILITARY UNIVERSITY, a 
100% online University, offers more than 50 
undergraduate and graduate degree programs 
that give you and your personnel the ultimate 
advantage toward addressing these challenges... 
An Educated Mind. 

AMU will accept up to 15 credit hours earned 
from the FBI National Academy toward a Masters 
Degree in Management, Public Administration, 
Criminal Justice or Homeland Security. 
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PROTECT THEM 

ASK THE RIGHT QUESTIOHS 
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Quickly sending the RIGHT on-scene information to responding officers and updating 
it in real-time can help save lives. That’s what the Police Priority Dispatch Protocol 
System® does better than any other. When your team takes a 9-1-1 call using ProQA® 
dispatch software, you can be confident that both your new and veteran dispatchers 
are doing it RIGHT and that responding officers are receiving the information they 
need to protect themselves and the citizens around them. 


We agree with what master mathematician Claude Shannon said in 1963: 

“Information is the reduction of uncertainty” 

ProQA® Dispatch Software—reducing uncertainty for over 29 years 


Priority 



800 - 811-0047 

www.dispatchsmarter.com 


ask the right question, get the right answers, send the right information. 
































For 100 years, the Harley-Davidson Motor Company has earned a strong reputation for providing police motorcycles 
of unparalleled reliability and safety. With a 103 cubic inch engine, a six-speed transmission and plenty of range with 
a six gallon fuel tank, Harley-Davidson® Police motorcycles set the standard for commanding power and superior 
performance. And the optional ABS system is a state-of-the-art braking system that can handle any road conditions. 

Ride the legend. A Harley-Davidson® Police motorcycle. 

For more information, please contact Pat Kealey, Fleet Sales Manager 
613-792-4146 or at patkealey@deeley.com. 


With the purchase of any new Harley-Davidson® model from an authorized Canadian Harley-Davidson® Retailer, you will receive a free, full one-year membership in H.O.G.® We support the Canada Safety Council Rider Training Program. 
Always ride with a helmet. Ride defensively. Distributed exclusively in Canada by Deeley Harley-Davidson® Canada, Richmond and Concord. Deeley Harley-Davidson® Canada is a proud sponsor of Muscular Dystrophy Canada. ©2007 H-D. 
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CCIDENT SUPPORT SERVICES 
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POLICE REPORTING CENTRES ISSUE 25 


i 


i 


CROMS flMRIYTIC S. MICROSOFT 
AWARR FINALISTI^^^^^H 


I n a continuous effort to meet 
and exceed the needs of our part¬ 
ners, Accident Support Services 
International (ASSI) developed a 
remarkable tool that allows users 
to answer any multi-dimensional 
questions regarding traffic colli¬ 
sions by querying any fields on the 
official government collision report. 
The CROMS Analytics Portal was 
developed in collaboration with Min¬ 
istries of Transportation, Police, and 
Insurance representatives. 

Following in the footsteps of the orig¬ 
inal Microsoft Award Winning Colli¬ 
sion Reporting Centre & Occurrence 
Management System (CROMS) the 
CROMS Analytic Portal was nomi¬ 
nated for the Microsoft Canada Im¬ 
pact Award, where it finished as one 
of three finalists for Solution of the 
Year! It has also been nominated for 
the International Award which will 
be selected later this year. 

Insurers have found immediate 
value-added to claims manage¬ 
ment, investigations, underwriting, 
and marketing with the ability to 


search and analyze data 
from 24 police jurisdic¬ 
tions across Ontario. 
CROMS Analytics allows 
for immediate analysis of 
multi-dimensional data 
through information 
modifications, selections, 
rankings, calculations, 
and more. 

Access to the Analytics 
Portal for registered 
Insurers and Police is 
available for no charge, 
and no software needs to 



Pictured L-R- Tim Yoemans, Director, Client Services; 
Chetan Mistry, Partner Account Manager; Steve Sanderson 
ASSI President; Bob Gutwein, ASSI Vice President; Bob Rogers, 
ASSI Insurance & Government Relations 


be added to their existing 
technology. Registered 
users simply log on through the 
internet. For a minimal additional 
annual charge Insurers can also 
view industry statistics for their 
queries and compare their results 
to the industry. SIU investigators 
can see exactly where their company 
places in comparison to the rest of 
the industry! 

Partner Police Services have gained 
a valuable new resource through 


which they can query any data field 
to identify when collisions are oc¬ 
curring by searching date and time 
and analyze what is causing colli¬ 
sions by analyzing driver actions. 
Through this Portal, they have 
been able to identify problem areas 
where a disproportionate number 
of collisions are occurring, allow¬ 
ing for intelligence led proactive 
enforcement! 
















































In Partnership with The Police and Insurance Industry _ 

MIDLAND POLICE PILOT CROMS MOBILE! 


T he most recent addition to 
Accident Support Services 
suite of integrated collision 
management platforms is CROMS 
Mobile, a mobile in-car solution 
for police collision investigation, 
developed in collaboration with the 
Police. With this product, ASSI has 
further enhanced its service to part¬ 
ners and Police Services. CROMS 
Mobile allows police to complete an 
electronic collision report using a 
client application running on their 
vehicle computer in either an on-line 
or off-line state, right at the scene of 
the collision! 

ASSPs new CROMS Mobile collision 
reporting solution offers a complete 

CROMS Mehit* G*o-Ueppittg Tooit Pn*id* Pm-PoiM Acantty 
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roadside application that enables 
quick, easy collection of incident in¬ 
formation, requires minimal train¬ 
ing for police officers, and increases 
efficiency by reducing manual data 
entry and re-entry. CROMS mobile 
synchronizes with the centralized 
database in a highly secure manner 
when network connectivity is avail¬ 
able. User edits are fully auditable. 
The information captured is then 
populated into the official collision 
report or e-ticket, and can be printed 
or saved in a PDF file as needed. 

With this solution, Police, Insurers 
and Ministries of Transportation 
will have access to this important 
information even sooner! 

Paul Hamelin, O.O.M. (Ontario Or¬ 
der of Merit), Chief of the Midland 
Police Service has been involved 
in the CROMS Analytics Portal 
and CROMS Mobile since the early 
stages of development. Along with 
the Accident Support Services In¬ 
ternational (ASSI) Development 
Team, he shared a vision of what 
such a system needs to be capable 
of, in order to be the most beneficial 
analysis tool for Police, Road Engi¬ 
neers, Ministries of Transportation, 
and the Insurance Industry. 

Chief Hamelin confirmed “Observ¬ 
ing the new system in operation, 
it was everything I had asked for 



Midland Police Chief Paul Hamelin 


and more. The new Analytics Portal 
permits customized queries, allowing 
collision data to be accurately ana¬ 
lyzed to facilitate effective targeted 
enforcement in my community.” 

The Midland Police Service has 
been providing input and feedback 
at every stage of development for 
the new CROMS Mobile, and have 
entered into pilot as the first Police 
Service to use this remarkable new 
technology. Safety is important to 
us all, and we are delighted that the 
Midland Police Service are taking 
this initiative to enhance road safety 
in their community. 

The flexibility of this mobile solution 
extends the reach of the established, 
proven, and successful Collision Re¬ 
porting & Occurrence Management 
System which has been operating 24 
by 7 since 2003. ■ 


TIMELY OPENING IN SADLT STE. MARIE 


T he ribbon has been cut, 
and the Collision Report¬ 
ing Centre in Sault Ste. 
Marie is open to the public! The 
event was well attended by local 
dignitaries and representatives 
of the media. 

Sergeant Joe Trudeau, Head 
of Traffic Services talked to 
the press about the Centre and 
what it will mean to his officers: 
“It will allow them more time on 
the road to be proactive in their 
enforcement as opposed to being 


tied up reacting to traffic colli¬ 
sion calls”. 

Opening day went smoothly and 
was “a smashing success”. The 
launch of the new CRC was quite 
timely; the very next day a major 
snow storm passed through the 
area, resulting in no less than 
99 collisions! The new system 
was in place just in time to al¬ 
low the Sault Ste. Marie Police 
Service and the public a safer 
and effective means of reporting 
collisions. 



Pictured above, left to right: 

Sgt Joe Trudeau, ASSI VP Bob Gutwein, 
ASSI President Steve Sanderson, 

SSMPS Chief Bob Davies , 

SSMPS Board Chair Judge Greco, 
Councillor Dave Celetti 
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Free Up Police Man Hours to Respond to Higher Priority Calls for Service 


























CROMS: Microsoft Award Winning Collision Reporting & Occurrence Management System 


THUNDER BAY ACCIDENT SUPPORT 
SERVICES GRAND OPENING! 


W e are very excited to be 
working with the Thunder 
Bay Police Service assist¬ 
ing the citizens in their community 
to report their collisions at the new 
Collision Reporting Centre (CRC)! 

It was a clear but very cold morning 
in November for the Grand Open¬ 
ing of ASSPs Northernmost CRC in 
Thunder Bay. As fate would have 
it, the very first customer was well 
informed about the Centre and the 
process, as his father is a Police 
Officer. Centre Manager Candice 
Halik assisted the young man with 
his report as cameras from local tel¬ 
evision stations rolled, documenting 
the event. 

Police spokesperson Chris Adams 
told the media that their Service 


investigates more than 3,000 colli¬ 
sions each year, many of which can 
be handled through the new Colli¬ 
sion Reporting Centre. ■ 



L-R:Thunder Bay Police Service Deputy Chief 
Ron Gillies, Thunder Bay Police Services 
Administrator Jackie Caddo, ASSI Manager 
Candice Halik, ASSI Counselor Shaleigh 
O’Brien, ASSI President Steve Sanderson, 
ASSI YP Bob Gutwein 


THE CITY OF KAWARTHA LAKES POLICE 
SERVICE: ROAD SAFETY THROUGH CROMS 


We are very happy to announce that 
the City of Kawartha Lakes Police 
Service are using our Collision Re¬ 
porting & Occurrence Management 
System (CROMS) for their 
electronic collision records 
management system! 

When the Kawartha Lakes 1 
Police Service saw the abili¬ 
ties of CROMS and the Ana¬ 
lytics Portal, they realized 
what a benefit it would be 
to their Service and their 
Community! They gain a powerful 
records management & analytical 
tool for proactive policing; insurance 
matters dealing with collisions are 
expedited, helping Insurers improve 
customer service, and benefiting the 
citizens of their community! 



Kawartha Lakes Police Chief John 
Hagarty summed up the logic be¬ 
hind their decision to use CROMS: 
“As an element of our core function 
and business plan, road 
safety is a responsibility 
of our police service. Our 
goal is to be proactive with 
enforcement and effectively 
respond to citizen’s traffic 
complaints, identifying com¬ 
munity traffic safety issues 
and reducing trends in iden¬ 
tified areas of concern. The 
Collision Reporting and Occurrence 
Management System (CROMS) and 
CROMS Analytics portal gives us 
access to current and accurate data 
for results driven policing and I 
believe will assist us in achieving 
our goal.” ■ 


PINK SUPS - 
WORKING TOGETHER 
TO END FRAUD! 

W idespread problems with false insurance 
liability cards continue to plague the auto 
insurance market and the problem is esca¬ 
lating. The resulting “uninsured motorists” affect all 
stakeholders including the premium paying public. 
Insurers, Police, the Insurance Bureau of Canada 
(IBC), the Registered Insurance Brokers of Ontario 
(RIBO) the Ontario Motor Vehicle Industry Council 
(OMVIC), and the Financial Services Commission of 
Ontario (FSCO) are all working diligently to address 
this problem. 

A few common ways used to distribute the fake slips 
are: 

1) A ‘friend of a friend’ recommends someone they 
know or have used, who suggests ‘you can obtain 
insurance at a cut rate’. 

2) Various groups have persons within their commu¬ 
nity that will provide bogus pink slips. Communication 
is provided through the use of cell phones, various 
telemarketing schemes, and advertising in local 
newspapers. In many cases potential customers 
have not had a face-to-face encounter with the seller 
of the pink slip. 

3) People with knowledge of the automobile industry 
may get kick-backs by recommending where “cheap 
insurance” may be obtained. They will even assist a 
citizen to fill out the required insurance forms, suggest¬ 
ing they ought to misrepresent themselves in order to 
obtain a discounted rate. 

Collision Reporting Centres (CRCs) and the Colli¬ 
sion Reporting & Occurrence Management System 
(CROMS) are a front line defence against this practice. 
Only Insurers authorized to write automobile insurance 
are included in the CROMS data base. CROMS inte¬ 
grates 24 different Police Jurisdictions into one single 
database so Accident Support Services’ processes 
more collision reports than anyone else, and see 
more Insurer’s slips than anyone else quickly identify¬ 
ing those that are not in our data base of authorized 
Insurers. Any new Insurers are validated through the 
FSCO before they are put into CROMS. 

When we identify a problem liability card the bells 
go off, and we immediately involve all the relevant 
stakeholders and pass the information on to the 
Police Insurance Investigators at the CRCs. Many 
citizens with these fake slips are surprised when they 
are confronted by Police while still at the CRC! The 
Police Insurance Investigators have done tremendous 
work on these with many charges being laid and illegal 
operators shut down. I 
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PROFILE: CAA INSURANCE’S 
TROY BOURASSA-‘MAN OF ACTION!’ 


M r. Troy Bourassa is a man 
who wears many hats: 
MBA, CIP, Claims Manager 
for CAA, Treasurer for the Canadian 
Insurance Claims Manager Associa¬ 
tion (CICMA), CICMA Representative 
for the Insurance Bureau of Canada 
(IBC) Claims Committee, Husband, 
Father, and Humanitarian ...not 
necessarily in that order. 

Troy has had a very successful career 
as an Insurance Professional. His pas¬ 
sion for the industry started when he 
was still in high school, working at a 
video store where the owner’s wife was 
an Insurance Adjuster. Troy heard 
so many interesting stories of the 
industry, he was inspired to choose 
insurance as his career. 

After graduating from Trent Uni¬ 
versity in 1994, Troy furthered his 
education by entering the Business 
Insurance and AIC Program at 
highly recognized Mohawk College. 
He was successful in obtaining a co¬ 
op position in the industry during his 
studies, and upon graduation, started 
as a Bodily Injury (BI) Adjuster with 
Liberty Mutual. This was a time of 
great personal growth for Troy, as he 
graduated, started a new job, took 
possession of his first new car, and 
proposed to his future wife, all in one 
week! 

Two years later, Troy was hired as one 
of the first two 'Dedicated BI Adjust¬ 
ers’ for Belair Insurance, a company 
that was experiencing a rapid growth 
mode. 

In 1999, Troy came to CAA, where he 
has remained and worked his way up 
the ladder to Claims Manager. He 
finds great satisfaction working in 
Claims stating it is a constant chal¬ 
lenge, as that department needs to 
continuously demonstrate the value 
of Claims Services. As Troy put it, 
“not an easy task when your product 


is loss. A sales person can bring in a 
new policy, and show value in the 
premiums he has brought to the 
company.” Claims is always at risk, 
always needing to show value, and 
that is one of the reasons he is so 
supportive of the Collision Reporting 
Centre (CRC) Program, and CROMS, 
the Collision Reporting & Occurrence 
Management System. 



Claim cost containment comes from 
the Adjuster taking charge of outlay 
as soon as possible. CRC staff are di¬ 
recting collision victims to call their 
Insurer right from the CRC. That 
creates the opportunity to guide the 
policyholder to an approved reputable 
shop, assist them with a rental car 
if needed, and even open the claim, 
all while they are still in the CRC! A 
shorter life span on a claim translates 
to money saved for the Insurer, and 
less inconvenience for the policy¬ 
holder. 

Troy states “prior to CRCs and CROMS, 
collision data available to Insurers was 
dependant on each personal practices 
of each individual Police Service, and 
varied from jurisdiction to jurisdiction, 
and even officer to officer. Officers are 
not always able to give a great deal of 
attention to what appears to be a 'mi¬ 
nor’ collision, and some details may not 
be captured. The consistency in colli¬ 
sion data through CRCs and CROMS 
is steady and reliable, and helps us do 


a great job, with a consistent product 
every time! Through the CROMS 
Analytics Portal, we get real data that 
is 'actionable’ and we can see how we 
are doing compared to the rest of the 
industry!” 

Troy joined the Canadian Claims 
Manager’s Association (CICMA) 
and currently sits on the Executive 
as Treasurer. “I Joined CICMA to 
get a broader connection to the in¬ 
dustry. The questions you may run 
into tomorrow could be answered 
by knowledgeable colleagues. It is 
also my opportunity to contribute to 
the system. We are always trying to 
expand our offering through training 
and leadership. New members need 
this exposure to the industry, to ex¬ 
pand their view and develop strong 
Claims Leaders.” The CICMA Ex¬ 
ecutive meets monthly, and hold 
quarterly General Meetings for all 
members. 

When asked what advice he would 
offer to someone that is new in the 
industry, he responded: ”1 would tell 
them to be bolder sooner! Have an 
opinion, and realize that everything 
a claims person does offers some 
value. Have something to offer 
earlier in the day, earlier in your 
career.. .contribute! 

On as personal note, Troy Bourassa 
also donates his time participating 
in charity events. His slogan is “don’t 
judge me by what I say, judge me by 
what I do”. He and two colleagues were 
successful in raising over $15,000 for 
the Campbelford Memorial Hospital 
last year. This year, they have upped 
the ante, and are in the process of 
organizing a charitable organization 
to raise funds for an infrastructure 
project to combat poverty in Nepal. His 
vision is to raise between $50,000 and 
$100,000 by the summer of 2010. We 
wish Troy all the best in his efforts! 


Exceptional Customer Service in a Calming Environment 
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MEGGiTT 

smart engineering for 
extreme environments 


Train smart. 

Leading edge technologies for advanced virtual and live-fire training solutions 


www.meggitttrainingsystems.conn 


Meggitt Training Systems 

Canada 


Virtual training 


capabilities 



Stay alert. Shoot smart. 


The best in law enforcement are 
those who are best trained. Our 
self-contained, portable, virtual sys¬ 
tems offer fully immersive, realistic 
scenarios for powerful judgmental 
and marksmanship training. 


Wireless weapons technology started 
when Meggitt Training Systems 
pioneered BlueFire® weapons - smart 
weapon simulators that look and 
perform exactly like their live 
counterparts. 


High definition projection, after action 
review and hostile fire options 

17 preloaded DVD training programs 
consisting of over 272 video scenarios and 
400 branching options 

Supports BlueFire® wireless weapon 
simulators, tethered weapons and Dvorak 
drop-in laser kits 

Meggitt's new next 
generation portable 
simulator makes 
advanced training an 
accessible option. 



Free range of motion during training 

Tactical magazine reloads 

Robust training diagnostics (point-of-aim, 
weapon status, trigger pressure, cant and 
realistic recoil) 









Live-fire training solutions 



We offer extensive live-fire target 
systems to support law enforcement 
training regimens. From marksmanship 
to tactical scenarios, our diverse line 
supports requirements for indoor 
ranges and large outdoor complexes. 

Introducing the Next Generation Wireless 
Target (XWT), a revolutionary cable-free, 
self-driven 360° turning target system 

Range control systems (fixed, wireless, 
individual control units) 


With more than 80 years of experience, 
Meggitt Training Systems is recognized 
as an expert in ballistic containment, 
safety and range design. Regardless of 
range type, training requirements or 
location, our experts have the tools to 
design a range solution specific to your 
training needs. 

Shooting stalls and bullet traps 

Ballistic baffles and acoustics 


Pop-up and running man targets 



Shoot house design and MOUT facilities 





Mobile training 

solutions 

».%»* 1 



Stay mobile. 

The Road Range™ mobile firearms 
training facility keeps law enforcement 
agencies on the fast track to live-fire 
training solutions by delivering an 
advanced facility where and when they 
need it. 

HEPA filtered ventilation system meets 
NIOSH design standards 

Ballistically secure (pistol or upgradable 
to rifle rated AR500) 


Can be configured to include virtual training 
options, live-fire screens, and extended 
qualification distance footprints 



MEGGiTT 

smart engineering for 
extreme environments 

Meggitt Training Systems develops, manufactures, 
markets and services advanced law enforcement 
simulators and live-fire training products. 
Following the acquisition of FATS virtual training 
systems and Caswell International’s live-fire 
ranges and services, Meggitt Training Systems has 
continued to grow its capabilities based on the 80+ 
year legacy of these two industry leaders. This 
allows us to provide scalable integrated training 
solutions using the latest in video technology, 
weapons diagnostics and human factors research. 
Over 10,000 Meggitt live-fire ranges and 5,200 
virtual systems are fielded internationally, 
providing judgmental, situational awareness and 
marksmanship training to law enforcement and 
security organizations. 

Customer satisfaction is our primary objective, 
including a commitment to after sales assistance 
and support. Product warranties supported by a 
customer hotline ensure that each system will be 
backed throughout the life cycle of the product. 
With a global presence, Meggitt has the ability to 
deploy service personnel anywhere in the world 
for instructor training, system installations and 
software updates. 


For more information, please contact: 

Ontario, Quebec and Atlantic Provinces 

Jean-Roch Garneau, Sales Manager 

Phone:+1 613.271.8439 
E-mail: jrgarneau@sympatico.ca 

Manitoba, Saskatchewan, Alberta and British Columbia 

Stephen Jemphrey, Sales Manager 

Phone: +1 250.729.6442 

E-mail: stephen.jemphrey@meggitt.com 


www.meggitttrainingsystems.com 













